
         
 

Joint Services Committee Meeting 

Tuesday, October 1, 2024 

Caucus Room, 12 East 4th Ave.  9:00 AM 
 

Minutes 

Commissions:  Floyd County Board of Commissioners 

   Rome City Commission 

   

Members:    Chair Allison Watters, Floyd County 

   Vice Chair Larry Maxey, Floyd County 

   Mayor Craig McDaniel, Rome City 

   Mayor Pro Tem Jim Bojo, Rome City 

 

Others Present: Jamie McCord, Sammy Rich, Meredith Ulmer, Erin Elrod, Toni Rhinehart, 

Kelley Parker, John Blalock, Chris Fincher, Doug Walker, Lauren Chumbler, David Crowder 

 

I. Call to Order 

 

Chair Watters called the meeting to order at 9:01 am. 

 

II. Approve minutes from the August 6, 2024 Joint Services meeting. 

 

The minutes from the August 6, 2024 meeting were approved by common consent. 

 

III. Parks and Rec Agreement Facilities 

 

County Manager Jamie McCord updated the committee on the discussion with City 

Manager Sammy Rich about the Parks and Recreation agreement. The discussion 

referenced the handout. Mayor Craig McDaniel asked that Mr. McCord and Mr. Rich 

work together to have the master plan completed and come back with a plan based on 

that. 

 

IV. Radio Agreement 

 

Mr. McCord presented the emergency radio upgrades and what the proposed new 

monthly radio fee will be for all users. Mr. McCord stated they need an updated 

agreement beginning in January as the current one has expired. 

 

 

 



V. LEC Construction and Evidence Relocation 

 

Mr. McCord reenforced that the County needs the City out of the Law Enforcement 

Center completely by December 31, 2024 in order to begin construction with renovations 

for judicial and tax services. 

 

VI. Other Business 

 

Mr. McCord and Mr. Rich discussed HB 581 and what will be needed next year. 

 

VII. Adjourn 

 
With no further business to come before the committee, the meeting was adjourned at 

10:01 am. 


